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Designing instruction
around real-time
readiness, not
assumptions
As a teacher in my 11th year of using real-time data to guide

instruction, I’ve come to see it as essential for supporting students in

math. What I appreciate most is how it helps me design instruction

that is directly responsive to student needs. Instead of guessing what

to reteach or relying only on assessments, I can see where my students

are in real time. This makes my planning more intentional, my small-

group time more effective, and my differentiation more meaningful.

(For me, Teach to One Roadmaps has been the tool that makes this kind of

planning possible.)

Making Reviews More
Intentional
One way I put this into practice is when preparing for end-of-unit

reviews. Throughout a unit, I track which skills most students master

quickly and which ones prove more difficult. For example, I might

notice that students master a skill on identifying proportional

relationships within one or two attempts, but need several attempts—

or fail altogether—on applying those proportions to solve word

problems. This information changes how I structure the final review

days before a test. Instead of spending equal time on every topic, I

focus class time on the skills that the data shows are most challenging.
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Students recognize this too, and many have commented that our

review feels more helpful because it targets the places where they

actually struggled.

Small-Group Intervention with
Purpose

Real-time data has also transformed how I approach small-group

intervention. It allows me to quickly see which students are struggling

with the same skills, so I can form groups that make sense

instructionally. If I notice that six students are all having difficulty with

solving multi-step equations, I can pull them together for a focused

mini-lesson. During our school’s intervention block, I also identify

students who are falling behind more broadly. Sometimes it is not just

one skill but a pattern of missed attempts across multiple areas. Those

are the students I prioritize for small-group reteaching and practice.

This kind of grouping makes my intervention time much more efficient

and ensures that students get the targeted support they need.

Differentiating While Staying
Connected

Login Schedule a Demo
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Another powerful shift has been how I approach differentiation for

students working below grade level. In every class, I have a small group

of students who are significantly behind in math. Without a clear way

to plan, it can be difficult to give them practice that feels connected to

what the class is doing but is also accessible. By assigning support

skills that build the foundation for the current unit, I can make that

connection. For instance, if the class is working on ratios and

proportions, I might have those students practice equivalent fractions

or multiplication facts to strengthen the building blocks needed for

proportional reasoning. This helps them stay engaged and experience

success while also moving toward grade-level work.

The Payoff of Planning with
Real-Time Readiness
Ultimately, planning with real-time readiness in mind has given me a

data-driven way to personalize learning for all of my students. It saves

me planning time, helps me make better instructional decisions, and

ensures that every student—from those who need extra support to

those working on grade-level skills—has a pathway to growth. For me,

this approach has become more than just an add-on; it is a central part

of how I teach math.
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Managing Skill Mastery Using Mini-Lessons & Teach to One Roadmaps
Nicole Forness shares how she uses Teach to One Roadmaps alongside small-group

mini-lessons to manage skill mastery, create flexible student groups, and make daily

math instruction more targeted.
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How Coaching Helped Me Grow as an Algebra Lab Teacher
A first-year Learning Lab Specialist shares how coaching and Teach to One Roadmaps

helped her build structure, use data, and grow into her role.
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How Coaching Helped Bring Our Math Intervention Vision to Life
At Carmen Schools, coaching, midyear data, and bite-sized next steps helped turn an

ambitious vision for math intervention into stronger daily classroom practice.

Stay informed. Get involved.
Sign up for our email list.
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Teach to One is a math learning solution developed by New Classrooms, a 501(c)(3) nonprofit

organization dedicated to creating and inspiring better ways to give every student an

educational foundation for lifelong success. Used by schools nationwide, Teach to One

empowers thousands of students with individualized learning pathways that help them achieve

math proficiency.
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